
 
 
 

Positional Negotiation: Negotiating Effectively and 
Professionally in English 
 

About this Training 
This training material has been used with a wide range of professional groups across different industries and 
provides an introduction to positional negotiation in English. Whether negotiating prices, project 
specifications, timelines or contractual terms, the ability to negotiate clearly, professionally and persuasively is 
an essential workplace communication skill. 
 
The lesson was designed to help participants recognise effective and ineffective negotiation strategies before 
developing the language needed to negotiate confidently in English. Using authentic video materials, guided 
discussions and role play activities, participants explored how to make concessions strategically, defend their 
position diplomatically and work collaboratively towards mutually beneficial outcomes. 
Particular emphasis was placed on developing practical negotiation language that can be immediately applied 
within professional contexts. 
 
Learning Objectives 
By the end of this lesson, participants will be able to: 

• Recognise the characteristics of effective and ineffective positional negotiation. 

• Use appropriate language to negotiate prices, timelines and contractual terms in English. 

• Express budget constraints and negotiate concessions diplomatically. 

• Make and respond to conditional offers during negotiations. 

• Defend their position professionally while maintaining positive working relationships. 

• Explore alternative solutions and identify mutually beneficial outcomes. 

• Develop greater confidence when participating in workplace negotiations in English. 
 

 
 

 
Introduction and Group Discussion 
 
The lesson began by watching the first section of the following video: 
 

 
Link to the video: https://www.youtube.com/watch?v=LhiBDyyl3ig&t=16s 
 
Participants were asked to identify why the initial negotiation was ineffective and discuss the mistakes made 
throughout the conversation. Rather than focusing solely on the outcome of the negotiation, participants 
considered how language choices, concessions and negotiation strategies influenced the final result. 
This activity provided an opportunity to introduce some of the fundamental principles of positional negotiation 
while encouraging participants to reflect upon their own experiences of negotiating within professional 
environments. 
 
Analysing Effective Negotiation Techniques 
Participants then watched the second negotiation shown in the video. This time, both parties negotiate more 
strategically and collaboratively. 

https://www.youtube.com/watch?v=LhiBDyyl3ig&t=16s


 
 
Working with the transcript provided, participants identified the language used by both speakers to negotiate 
their position, make concessions and explore alternative solutions. Particular attention was given to the use of 
conditional offers, strategic compromises and relationship-building language throughout the discussion. 
 
By comparing the two negotiations, participants were able to identify how relatively small changes in 
communication style can significantly influence the outcome of a negotiation. 
 
Developing Negotiation Language 
Having explored the negotiation strategies demonstrated in the video, participants were introduced to a range of 
useful language commonly used during professional negotiations. 
 
The materials focused upon several key areas of negotiation language, including: 

• Expressing price concerns and budget limitations. 

• Requesting price reductions and negotiating movement. 

• Making conditional offers and trading concessions. 

• Defending positions professionally and diplomatically. 

• Exploring alternative solutions and compromises. 

• Closing negotiations and reaching agreements. 
 

Rather than simply memorising useful phrases, participants discussed when and why particular expressions 
might be appropriate and how they could be adapted to suit their own professional contexts. 
 
Speaking Practice and Role Play Activities 
The primary focus of the lesson was an extended speaking activity based around a series of negotiation role plays. 
Participants were required to apply both the negotiation strategies and language introduced throughout the 
lesson when responding to realistic workplace scenarios. 
 
Depending upon the professional background of the participants, the role plays can easily be adapted to focus 
upon negotiations relating to pricing, procurement, project management, service agreements, timelines or 
contractual arrangements. 
 
Following each negotiation, participants provided peer feedback on both the language used and the strategies 
employed. Particular attention was given to whether concessions were made strategically, whether both parties 
worked collaboratively towards an agreement and whether communication remained professional throughout the 
discussion. 
 
The Learning Effect 
By combining authentic source materials, guided discussions and extended speaking activities, participants were 
able to develop both their understanding of effective negotiation techniques and their confidence when 
negotiating in English. The lesson was designed not only to introduce useful negotiation vocabulary and phrases, 
but also to provide multiple opportunities for participants to actively apply those skills when negotiating realistic 
workplace scenarios. 
 
The ability to negotiate effectively extends far beyond agreeing a price. Whether discussing budgets, deadlines, 
specifications or commercial agreements, clear and professional communication remains one of the most 
valuable skills within any international working environment. 
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Looking for tailored Business English training? 
 
These materials provide just a small insight into the bespoke training I create for companies and professionals. 
If you're looking for tailored Business English training that reflects the communication needs of your own 
organisation, I'd be delighted to discuss how we could work together. 
www.joelwhiteenglish.com 
 

 
 

http://www.joelwhiteenglish.com/


 


