About this resource

The Building Fluency series has been designed to help learners develop their English through regular contact with authentic and engaging materials. Rather
than focusing on isolated grammar exercises or memorising vocabulary lists, each lesson encourages learners to think, discuss and communicate naturally in
English.

The materials are deliberately flexible. Learners are encouraged to work through them at their own pace, making use of the vocabulary support provided
whenever it becomes useful or necessary. The aim is not to understand every word, but to build fluency gradually through meaningful communication—one
topic at a time.

Berlin's "New" BER Airport: A Story of Incompetence,
Corruption and Failed Project Management

Before You Watch
Look at the image below and discuss the following questions:

e Germany has a reputation for efficiency and excellent engineering. Why do you think this reputation
exists?

e  What went wrong with the BER airport?

BERLIN BRANDENBURG AIRPORT

Watch the Following Video
Berlin Brandenburg Airport (BER) was originally expected to cost around €650 million and open in 2011.

Instead, it took almost twelve years to complete at a final cost of more than €6 billion. Along the way, the project
was plagued by design changes, safety failures, corruption and poor management.

As you watch, make a note of the factors that contributed to the project's failure and consider what lessons future
projects might learn from BER's mistakes.

Berlin's 'new’ BER Airport: A story of incompetence and corruption | DW News
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By now, almost everyone has heard about Berlin's disastrous over-budget, off-schedule "new" airport. But few know the real story

Video: https://www.youtube.com/watch?v=gWYTnc7momE



https://www.youtube.com/watch?v=gWYTnc7m9mE

Comprehension Questions

1. Why was Schonefeld chosen as the location for the new airport despite being the least suitable option?
2. How did political decisions contribute to the project's delays and rising costs?
3. Why did the airport's fire safety systems fail shortly before its planned opening in 2012?
4. What examples of incompetence and corruption are mentioned in the video?
5. The narrator states that BER was "built twice — the first time badly, the second time slowly." What does
he mean by this?
6. Why does the video describe BER as "a monument to the mistake of believing in myths"?
Key Vocabulary
English German
infrastructure project Infrastrukturprojekt
cost overrun Kosteniiberschreitung
construction delay ~ Bauverzogerung
corruption Korruption
project management Projektmanagement
redesign Neugestaltung / Uberarbeitung
building contract Bauvertrag
safety certificate Sicherheitszertifikat
fire safety system Brandschutzsystem
supervisory board  Aufsichtsrat
contractor Auftragnehmer
bribery Bestechung
mismanagement Missmanagement
accountability Verantwortlichkeit
public funding offentliche Finanzierung
infrastructure Infrastruktur
bankruptcy Insolvenz
engineering Ingenieurwesen / Technik
efficiency Effizienz

Discussion Questions

1.

2.

Which mistake do you think caused the greatest damage to the BER project?

Was it poor planning, political interference, corruption or something else?

Should politicians be more accountable when large public projects fail?

What consequences, if any, should there be when billions of euros of public money are wasted?

The narrator argues that BER was "built twice — the first time badly, the second time
slowly." What lessons can future projects learn from this?

Could some of the problems have been avoided?

Why do you think so many problems went unnoticed for so long?

Was this simply incompetence or did people place too much trust in Germany's reputation for efficiency
and engineering excellence?

Have you ever worked on a project that suffered from poor communication, unrealistic
deadlines or changing requirements?

What went wrong and what could have been done differently?

The video concludes that BER became "a monument to the mistake of believing in myths."
Do you agree?

Can national stereotypes—such as "German efficiency"—sometimes prevent people from recognising
problems when they arise?
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